LOAN OFFICER BUSINESS PLAN

Name: Year:

Year

Volume CompPlan  Avgloan$ Income #Ref. Ptnrs # Staff

Year

Volume CompPlan  Avgloan$ Income #Ref. Ptnrs # Staff

Goals
1. 1.
2 2
3 3
4, 4.
5 5
Activitites

TOP 3 Activities for Q-1 TOP 3 Activities for Q-2

TOP 3 Activities for Q-3 TOP 3 Activities for Q-4
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LOAN OFFICER BUSINESS PLAN

Non-Negotiables in My Schedule

My Schedule

g8-9am
9-112m
11 - 2vem
2-4em
4-5em

FRIDAY
8 - gam

9-12rm

Noon:

Development

Skill(s) To Develop:

One Technology To Implement:

One Thing To Stop Doing:

CityFirst clear

Mortgage Services LLC ﬁﬁ MORTGAGE
Hancock
AL B Viorigage
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